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Give
with
confidence!

O
Our Church is supported by the
ffaithful generosity and ﬁnancial
sstewardship of its members. Each
m
member should feel conﬁdent that
tthe resources they contribute are
h
handled with the utmost honesty,
iintegrity and professionalism.

In every action of life
the true Christian is just
what he desires those
around him to think he
is. He is guided by truth
and

uprightness.

He

does not scheme;
therefore
has

he

nothing

to gloss over.
He

may

be

criticized, he may
be tested; but through
all,

his

unbending

integrity shines out like
pure gold.
—Ellen G. White,
Heavenly Places, pg 243

As a church member who sits in
A
tthe pew each week, I value the
kknowledge that our Church has
an organization such as GCAS
a
which promotes transparency and accountability in
ﬁnancial reporting.
As one of the lay representatives which comprise a
majority on the Board, I am honored to be associated
with this ministry of our Church and strongly believe
that there is a correlation between donor conﬁdence
and donor contributions. GCAS continues to hold
itself to a high standard of delivering excellence and
the more this ministry is communicated to church
members it will enable more of us to give with
conﬁdence!
Let me challenge the leaders of our Church to build on
this strong platform they have established and create a
culture of credibility that is modeled by church leaders
and maintained by church workers at every level and
in every activity. It is in this environment of credibility
that the conﬁdence of every church member will
ﬂourish.
On behalf of the Board, I salute the approximately 200
professionals who have a shared mission of serving
God by delivering excellent audit services to the
Seventh-day Church. It is indeed a high calling to be
in service to God and His Church.
This Report, to be presented at the 2010 Annual
Council, not only highlights the role and activities of
GCAS during the past year, but, more importantly,
invites Church leadership to celebrate a Church
organization that inspires conﬁdence from its
worldwide membership

Jack

Jack L Krogstad, PhD CPA
GCAS Board Chair
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The reason GCAS exists can be
summed up in a single word.
Conﬁdence!
As a unique ministry of the
Church, GCAS has approximately
200 professionals operating
from 45 country ofﬁces and
each audit engagement is
designed to enhance the
credibility of ﬁnancial reporting
made to church leadership and
their constituent stakeholders. However, many church
members sitting each week in the pews, may not be
aware that there is such a professional audit program in
place. GCAS plans to tailor its corporate communications
to close this information gap about our professional
activities and we believe with this knowledge each church
member will be encouraged to give with conﬁdence!
Since October 2009, GCAS refocused its activities toward
a global brand and not the borders associated with the
13 world divisions of the Church; reorganized its service
areas while providing centralized strategic support and
oversight; rebalanced the ratio of senior leadership
positions to engagement team positions; and redeﬁned
job descriptions to provide more opportunities for
professional advancement. We are committed to the
global delivery of excellence and expect that in service
to God our employees must perform at the highest
professional standards, our expenditures must produce
the highest professional value, and our engagements
must present the highest professional quality.
Our 2009 Annual Report provides an insight on our
professional activities by presenting the summarized
results of audit engagements performed from ofﬁce
locations around the world. These results were provided
in detail to church leaders and their constituent
stakeholders as a part of administering their respective
organizations.
To the GCAS Board, I would like to say thank you for your
support; and to my colleagues, I would like to say thank
you for your service. Together we are making Delivering
Excellence our signature!

Paul

Paul H Douglas, MBA CPA
GCAS Director
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THE CREDIBILITY CYCLE summarizes the journey of each contribution as it becomes part of the church’s ministry. The auditing and consulting services
that GCAS provides shape the ﬁnancial activities of church ministries at every stage in the cycle ensuring that transparency is maintained, credibility ﬁrmly
established, and most of all, that donor conﬁdence is earned instead of taken for granted.
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AS ORGANIZATIONS USE RESOURCES
within the context of church ministry,
they do so with the knowledge that
an account must be given and that

Our Responsibility
1. Client Base—The General Conference Auditing Service shall be the Seventh-day Adventist Church’s preferred
provider of auditing or ﬁnancial review services. The client base includes all denominational organizations such
as world divisions, unions, and local conferences and missions, unions of churches, institutions, organizations or
services above the level of a local congregation.

transparency and credibility are

General Conference Working Policy SA 05 25

utterly essential. GCAS oversees
the ﬁnancial audits of nearly 2,700
church organizations around the
world,

enabling

each

Client Base - 2676

ministry

0.5%

to uphold the scriptural value of
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3.2%

stewardship and abide by
legal

requirements.

Ultimately, as with each
church

member, the

ministries of the church
answer to Jesus for their

Divisions

4.5%

Unions

13.5%

4.4%

Conferences/Missions

23.4%

Healthcare Institutions

8.3%

Publishing Houses/ABCs
ADRA Entities

10.5%
31.8%

Trust Operations
Other

stewardship of His blessings. The
role of GCAS is not to be a ﬁnancial
police force, or another cog in the
machinery of bureaucracy. Our
important role is to ensure that
when Jesus asks for an account, we
can answer Him with conﬁdence!
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Educational Institutions
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Our Resources
The engine for delivering excellence is fueled by the revenue we receive from billing our services to clients in North America Division and an allocation from the
General Conference World Budget for our services to clients in the remaining world divisions. We provide these services with a highly qualiﬁed team which is
diverse in its composition and dedicated to the commitment of obtaining the highest professional qualiﬁcations.

Professional
Certifications

Demographics
Female
21%

Non-Certified
44%

Certified
56%

Male
79%

$20,000,000
$18,000,000
$16,000,000

$10,101,786

$14,000,000

$10,257,910

$12,000,000

$9,732,813

Revenue
GC World Budget

$10,000,000
$8,000,000
$6,000,000

$9,823,347
$7,576,216

$4,000,000

$5,937,757

$2,000,000
$2009
$19,925,133

2008
$17,834,126

2007
$15,670,570
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ACCURATE FINANCIAL RECORD KEEPING

Our Audit Process

is perhaps the most important
ﬁnancial activity a church ministry
performs. Accurate records allow

AGREE

for a more efﬁcient function
with

greater

Develop and agree on written terms of
engagement with the client

transparency,

prevent misunderstandings and
complications that can impair

OBTAIN

Obtain information about client’s accounting
and financial reporting system

ASSESS

Assess the risk of material misstatement,
whether due to error or fraud

a ministry from achieving its
spiritual mandate, or create a
crisis of public conﬁdence in the
credibility and morality of the
church. GCAS works with
niz
l
atio
cia
ns Pre re Finan
pa

In
for
ma
tion

a
rg
hO
Churc

each ministry to assist
them in planning for the
ﬁnancial audit process,

of

the

policies

procedures

each

entity

records as well as a veriﬁcation
the

ﬁgures

they

Design and perform audit procedures based on
assessed risk of material misstatement

and

uses when creating ﬁnancial

of

PERFORM

which includes analysis

CONCLUDE Analyze results, draw conclusions, and form
an opinion about the financial statement

contain.

The audit process can result in
improvements to the strategies
and activities related to record

REPORT

Prepare and issue audit opinion and other
communications to prescribed recipients

keeping and ﬁnancial planning.
As a result, ministries often ﬁnd
themselves in a better position
to perform their mission after an
audit is completed.
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Types of Opinions

Standard
Unqualiﬁed
qualiﬁed
qualiﬁ

Qualiﬁed
Qualiﬁed
l

The auditor concludes that the overall ﬁnancial statements
are fairly presented.

The auditor concludes that the overall ﬁnancial statements
are fairly presented, but the scope of the audit has been
materially restricted or generally accepted accounting
principles were not followed in preparing the ﬁnancial
statements.

Adverse
ve
e

The auditor concludes that the ﬁnancial statements are
not fairly presented.

Disclaimer
a

The auditor concludes that he or she is unable to form an
opinion as to whether the ﬁnancial statements are fairly
presented, or he or she is not independent.

Types of Policy Compliance Reports
Standard
Unqualiﬁed
qualiﬁed

Qualiﬁed
l

The policy compliance report does not
mention any instances of non-compliance with
denominational policy.

The policy compliance report does mention
instances of non-compliance with denominational
policy.
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AN AUDIT IS AN ACT OF PARTNERSHIP

Our Service Areas

between GCAS, the organization
being audited, and the individual
donors

whose

contributions

GCAS has been reorganized to deliver its services based on a global brand rather than being conﬁned to the
borders associated with the 13 world divisions of the Church. This focus on brand will allow GCAS to position its
people to best deliver audit services more economically and efﬁciently around the world.

make the audit both possible and
necessary. Audits are performed
with the intent to protect donor
conﬁdence

and

ensure

legal

compliance, but our larger purpose
is driven by the desire to see the

rm
sA
ial
udit
nc
s of this Fina

In
for
ma
tion
o
erf
SP
GCA

work
of God advanced
w
with

integrity

and

effectiveness worthy of
His name. We believe
every ministry shares this

desire, and as a result, even
though we provide auditing services
as an independent entity intent
on utilizing the highest standards
of

ﬁnancial

professionalism,

we

North America
Area

Trans America
Area

Trans Euro Asia
Area

Trans Africa
Area

conduct our business as an equal
partner in His service. The speciﬁcs
of our activities are governed by the
ﬁnancial audit process.
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Trans Asia Pacific
Area

Our Report Analysis
An analysis of our reports reveals a frequency to certain ﬁndings which we would like to highlight. Each organization that is audited receives a written report
to which denominational policy requires a response.
Most Frequent Reasons for a Qualiﬁed Opinion


Assets not recorded on ﬁnancial statements



State of the accounting records



Unable to obtain sufﬁcient appropriate audit evidence



Unable to verify numerous outstanding items on account reconciliations



Inadequate provision for bad debts

Most Frequent Working Policy Violations


Missing or improperly constituted Financial Audit Review Committee



Inappropriate use of tithe and ingathering funds



Missing Conﬂict of Interest Statements



Adequacy of insurance coverage



Employee service records not updated and signed



Monthly ﬁnancial statements not prepared and presented



Investments made in instruments not allowed



New corporations formed without approval



No budget provision to recover losses/deﬁcits

Most Frequent Internal Control Deﬁciencies


Management Override



Inadequate segregation of duties



Client personnel lack understanding of accounting principles



Inadequate oversight and review of ﬁnancial reporting system



Opening of unauthorized bank accounts



Bank and inter-organizational accounts not reconciled



Tithe reporting from local churches not monitored



Lack of authorizations for transactions

Serving God by Delivering Excellent Audit Services
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EACH MEMBER DESERVES TO KNOW

Statistics

what is done with the resources they
entrust to the Church. The results

Status of Audit Engagements

Policy Compliance Reports Issued

of their generosity and stewardship
must be reported with transparency
and accuracy. As Christians, we
want to believe, and rightly so,
that even without the efforts of
GCAS, the ministries of the church

Clients NOT
Audited
37%

Standard/Clean
48%

Audits Reports
Issued
63%

Non-Standard
52%

would report their ﬁnances with
unwavering integrity. The fact that
GCAS is actively auditing church
ministries is not a sign that
or
ma
St
to
tion
is Presented

ak
eh
old
ers

ited
Aud

impropriety or carelessness
are commonplace. In
fact, the vast majority
of our audits prove the

f
In

Total Clients = 2676
Total Audit Reports Issued = 1676

opposite to be true.
Our

church’s

ministries

are indeed faithful stewards of
the resources with which they are
entrusted. The fact that audits are

Total Assets Per Types of Opinions Rendered

Types of Opinions Rendered
4%

performed should serve only to

8%

$189,000,000

increase each member’s conﬁdence
in the ministries of their church.

$154,000,000

$2,693,089,121

Standard

24%

Qualified

The efforts of GCAS ensure that the

Adverse

64%

$9,170,519,244

ﬁnancial information reported to
each ministry’s stakeholders, and
published for the world at large to
see, meets the highest professional

Standard/Clean

Qualified

Adverse

Disclaimer

Total Assets Audited = $12,206,608,365

Total Opinions Rendered = 1676

standards.
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Disclaimer

Emerging Issues
The landscape of professional standards and denominational policies are in constant change. To remain on the leading edge of these changes, we highlight
them here as emerging issues so Church leaders and their respective organizations can be prepared for implementation.
Professional Standards
Accounting
The convergence of country speciﬁc accounting standards to globally recognized International Financial Reporting Standards (IFRS) continues. All
major economies have established time lines to converge with or adopt IFRSs in the near future.
Conceptual Framework
The International Accounting Standards Board (IASB) has initiated a project to create a sound foundation for future accounting standards to
ensure that they are principle-based and internally consistent.
Leases
IASB also is in the process of developing a new single approach to lease accounting that would ensure that all assets and liabilities arising
under lease contracts are recognized in the statement of ﬁnancial position.
Auditing
The International Federation of Accountants is developing guidance related to the amount of reliance that external auditors can place on the work
of internal auditors including when, where, and how to use their work. Also, auditors continue to reﬁne their implementation of the internal control
and risk assessment standards that are now in effect.
Denominational Requirements
Accounting Manual
The General Conference voted to implement the new Seventh-day Adventist Accounting Manual (SDAAM) beginning January 1, 2009, with all
entities expected to be in conformity with SDAAM on January 1, 2011. Educational seminars have been provided. Reﬁnements to the illustrated
ﬁnancial statements in the SDAAM are being drafted to reﬂect the increased disclosure requirements, IFRS for small and medium-sized entities, and
to illustrate ﬁnancial statements for providers of health care services.
Working Policies
Addition to Core Policies
GCAS is now testing for compliance with policy in the context of the “core” policies designated in the 2009-2010 edition of General
Conference Working Policy. The 2009 Annual Council voted to include in these core policies the requirement for each denominational
entity to have a functioning Financial Audit Review Committee. GCAS will be testing for compliance with this core policy
during 2011.
Financial Reporting
The General Conference is in the process of revising polices which incorporate best practices related to the receipt, response and resolution
of issues identiﬁed in audit reports provided by GCAS or by an external audit ﬁrm. This revision to policy is intended to develop a common
expectation of transparency and accountability for all denominational organizations.
Financial Reviews
GC Working Policy now makes provision for GCAS to conduct ﬁnancial reviews. This is a lower level engagement than a ﬁnancial audit.
General Conference Treasury is developing criteria to determine which denominational organizations would receive this level of service
from GCAS.
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Board Members 2005-2010

Leadership Team

Jack L Krogstad, PhD CPA, Chair
NAD Lay Representative

Paul H Douglas, MBA CPA
Director

Lowell C Cooper, MDiv MPH, Vice Chair
GC Vice President

John H. Adu, MBA CPA
HQ Engagements

Paul H Douglas, MBA CPA, Secretary
GCAS Director

Gary B Blood, BS MCP
Technology

Jan Paulsen, DTh
GC President

Linda E Fredlund, CPS/CAP
Human Resources & Budget

Matthew Bediako MA MPH
GC Secretary

Chris S Garrity, MBA CPA CFE
Quality Control

Robert E Lemon, MBA
GC Treasurer

Daniel E Herzel, BA CPA
Professional Standards

Gilles C Beesoo, FCCA
SID Lay Representative

Mark S Hyder, JD MBA CPA CFE
Professional Development

Scilas Barbosa-Filho
SAD Lay Representative

Paul W Johnson, BS CPA CFE
Opinions

Joseph Fan
NSD Lay Representative

Ludmila G Leito, BA BS
Communication & Scorecard

Hyden G I Gittens, CPA
IAD Lay Representative

Jeremy T Smith, BA CPA
Process Improvement

Ella Grents, MBA
ESD Lay Representative

James E Trude, BS CPA
Audit Methodology

Anwar Hutabarat, MBA
SSD Lay Representative
Lima Jeremiah Lima, MA CPA
ECD Lay Representative
Andreas Makowski, PhD
EUD Lay Representative
Kwame Manu-Debrah, MBA ICAG
WAD Lay Representative
Roger E Marshall, CA
SPD Lay Representative
Frensly R Panneﬂek MBA MS
TED Lay Representative

Rogelio Cortez, BA CPA
Trans America Area
Paul J Edwards, BA CPA CA
Trans Asia-Paciﬁc Area
Sandra C Grice, BS CPA FCCA
Trans Euro-Asia Area
Robyn W Kajiura, BS CPA
North America Area
Furaha Mpozembizi, BA CA
Trans Africa Area

John Stanley, PhD
SUD Lay Representative

12501 Old Columbia Pike Silver Springs, MD 20904
Ph. 301.680.5040 Fax 301.680.5054
www.gcasconnect.org
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